
Survey and Analysis - Amended September 2021

C
r
e
d
i
t
:
 
G
r
a
s
s
r
o
o
t
s
 
E
c
o
n
o
m
i
c
s



Lean Data Insights For Grassroots Economics 2

/  Performance Snapshot

/  An Intro to Methodology

/  User Experience Comparison

/  Top Actionable Insights

/  Customer Voices

/  Deep Dive Into Key Questions

/  Detailed Benchmarking Summary

/  Methodology

03

04

06

07

08

09

43

46

/  How to Make the Most of These Results42



Lean Data Insights For Grassroots Economics

•

•

•

3

Profile ImpactIncome 

Inclusivity

29%

39%

What Impact

Challenges

0.62
Data Summary

Customer Voice

99%

Access to 

Alternatives

Net Promoter 

Score® 

-42

Contribution

99%

Performance vs. 60dB Benchmark

44%
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“I liked the idea that one 

could use Sarafu to pay back 

a debt of cash. It would 

help clear small debts and 

you don’t have to worry 

about having change, unlike 

carrying a whole 1,000 

shillings and the shopkeeper 

tells you I don’t have 

change.”

- Male, Misc Mombasa
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0.6x

Profile Impact SatisfactionPerception
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“I used to see other groups 

benefitting from Sarafu; they 

could get sugar, maize flour, 

and rice through Sarafu, so I 

also inquired from a friend 

about them and then I joined.” 

– Female, Mukuru Nairobi

“I am a business lady, so when I 

was told that I can sell my 

products using half Sarafu and 

half cash I was very happy 

because I will be selling my 

firewood using Sarafu.” 

– Female, Kinango Kwale
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“It is an organisation that 

supports people financially. 

They come to a group, finance 

them in order to start business, 

and then they encourage them to 

trade using Sarafu.” 

– Female, Mukuru Nairobi

“Sarafu is like M-Pesa but you 

cannot withdraw money. You can 

use Sarafu to pay bills using a 

phone.” – Female, Kinango Kwale
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“We always save money in our 

table banking group and then 

exchange it for Sarafu. 

Everyone gets a share 

according to their savings. 

All our phones always have 

Sarafu which we use for 

various uses; to buy food and 

supplies for my pastry 

business.”

- Female, Kinango Kwale
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“These days I restock my vegetables every 

day because people can use their Sarafu 

to get whatever I sell. I am making good 

profits too.” – Female, Misc Mombasa

“My kids use the money we save [by using 

Sarafu] as bus fare to school. A fraction 

of my needs are sorted.” – Male, Kisauni

“I have not used it much to see a life-

changing experience. It becomes very 

discouraging when people shun the idea 

when you are trying your best to explain 

its importance and how more people will 

enhance its trade.” – Male, Kisauni

Profile Impact SatisfactionPerception
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“I have a business, I sell vegetables and it is 

never lacking Sarafu customers and I also can go 

to other Sarafu shops to buy food stuff that I may 

be lacking.” – Female, Kinango Kwale

“My life improved at this time. I have a business 

and I can pay fees for my children and also

provide food for them.” – Female, Kinango Kwale

“We always trade in our group and we use points to 

buy food stuffs and we divide it among us.” 

– Male, Kinango Kwale

Profile Impact SatisfactionPerception
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“They should improve their 

language; they do not talk 

to customers in a polite 

way. They should be able to 

respond to our challenges. 

When the shop I am directed 

to is not working, they 

should be able to direct me 

to another shop.” – Male, 

Mukuru Nairobi



Lean Data Insights For Grassroots Economics

•

•

•

34Profile Impact SatisfactionPerception



Lean Data Insights For Grassroots Economics 35

“My first experience was smooth just the 

distance from the Sarafu shops is a bit 

of an inconvenience.” – Male, Misc

Mombasa

“They should be available at least to 

train their newly registered members.” 

– Female, Mukuru Nairobi

“Sarafu offers the best services and 

what a good way to help families afford 

to buy food. Communities boost each 

other through trade.” – Male, Kisauni

Profile Impact SatisfactionPerception
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“The Sarafu company stopped working, making it 

difficult for us to use Sarafu.” – Female, 

Kinango Kwale

“I do not know who to ask in case I have a 

challenge.” – Female, Mukuru Nairobi

“People do buy my charcoal and they pay with 

Sarafu, but I do not have another place to 

exchange these points with another product since 

many people in my place stopped using Sarafu.” –

Male, Mukuru Nairobi

Profile Impact SatisfactionPerception



Lean Data Insights For Grassroots Economics 40

“They should mobilize more people to join 

especially business people so that we 

customers we can easily buy from them using 

our points.” – Male, Mukuru Nairobi

“They should improve their training 

techniques. Words alone are not enough they 

can demonstrate how to use this service.” 

– Male, Mukuru Nairobi

Profile Impact SatisfactionPerception
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https://60db.typeform.com/to/y97Tk14F#company=2021-06_Grassroots%20Economics%20&slackid=U018H2J67QD&slackid2=UH6CPMCLR
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Grassroots 

Economics

60dB 

Global 

Average

60dB FI 

Average

60dB East 

Africa 

Average

29 45 37 44

0.62 0.79 0.83 0.63

14 39 52 36

11 44 35 52

17 39 43 38

21 - - -

20 - - -

21 - - -

10 - - -

6 - - -

4 - - -

99 67 63 67

99 73 70 80

39 31 22 35

-42 42 49 42

https://impactmanagementproject.com/


Lean Data Insights For Grassroots Economics 44

https://impactmanagementproject.com/


Lean Data Insights For Grassroots Economics 45



𝒙=𝟏

𝟑
([𝑪𝒐𝒎𝒑𝒂𝒏𝒚] 𝑷𝒐𝒗𝒆𝒓𝒕𝒚 𝑳𝒊𝒏𝒆 $𝒙)

(𝑪𝒐𝒖𝒏𝒕𝒓𝒚 𝑷𝒐𝒗𝒆𝒓𝒕𝒚 𝑳𝒊𝒏𝒆 $𝒙)
/ 𝟑



Lean Data Insights For Grassroots Economics 46



Lean Data Insights For Grassroots Economics 47

http://www.60decibels.com/
https://60db.typeform.com/to/y97Tk14F#company=2021-06_Grassroots%20Economics%20&slackid=U018H2J67QD&slackid2=UH6CPMCLR


If one doesn’t have even a shilling, 

They are not left at a disadvantage.

It has amazing offers and is easy to use.

I also like 

>the idea

>that I can 

>buy 

>goods

without cash. 

Kat Harrison

kat@60decibels.com

Victoria Zhao

victoria@60decibels.com

Lynette Thairu

lynette@60decibels.com


